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Reflection


Identify contributing factors to the major adverse event in the advanced case study. Draw a
cause-and-effect diagram to help you. (see QI Essentials Toolkit).



Make a list of all the people involved in Carla’s case. Describe each person’s role in the events
that caused long-term harm. Imagine how each person might feel after the event, and what
they each might need.



Referring to PS 105, craft an apology to Carla and her family. Who do you think should deliver
the apology, and under what circumstances?
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Based on the Institute of Medicine report, create one or more simple rules that might guide
the development and evolution of Carla’s ideal health care system.



What changes in the current system of care would you recommend testing? (i.e., are there
small-scale, incremental changes that would be beneficial? Are there new care processes that
need to be designed and implemented?)
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