[bookmark: _GoBack]Patient Outreach/Panel Management
Temple University Hospital Internal Medicine Residency
Ambulatory Week 2018-2019


Proactive Patient Outreach Project (A.K.A. Individual QI project)
One key element of becoming a certified Patient Centered Medical Home (PCMH) is to proactively perform outreach to patients in order to improve the quality of care.  This educational activity aligns with the ACGME requirement to assess the following milestones in internal medicine residents. 

ACGME specific Milestones being addressed by this activity: 
· Monitors practice with a goal for improvement. (PBLI1)
· Learns and improves via performance audit. (PBLI2)


Learning objectives: 
· Introduce residents to the principles of panel management and Temple institutional quality measures
· Residents will be able to demonstrate the ability to use performance data (TIMA database) to identify areas for improvement
· Residents will be able to execute an individualized action plan to improve their performance



Description: 
All categorical residents have been assigned a half-day to accomplish proactive outreach during their Ambulatory week.  Each week there will be a specific assigned Temple University Practice Quality Indicator that the resident will be asked to asked to contact their eligible patients in order to have them complete (ie. Mammograms, for breast cancer screening).  The following are the list of the TUP quality goals for 2018-19 year.  
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The resident may use my chart function of EPIC, US mail, or telephone to contact their patients and work to get them in for their needed care.  For each week the resident will document using the Outreach/Panel management Tracker 2018-2019 document to log their progress.  (see appendix for example of the document) 
Throughout the year, the residents will be required to complete the following assignments in new innovations to reinforce the educational goals of the activity and provide documentation the resident’s portfolio that they been 1) monitoring their practice with the goal of improvement and 2) learning with the goal of improvement via performance audit. 

Assignment #1: 
The goals of outreach project assignment #1 are the following: 1) introduce the resident  to the principles of panel management 2) introduce the resident  to the TIMA data base 3)have the resident assess how their current panel of patients are doing on the TUH quality indicators. The assignment #1 is due by the end of your block 2 ambulatory week. 
Due date: Block 2 (7/30/18-8/31/2018)

Assignment #2: 
The goals of outreach assignment #2 are the following: 
The resident is to define and set a goal to improve one care gap in their panel of patients
Due date: Block 5 (11/12/18-12/19/2018)

Assignment #3:
The goals of outreach assignment #3 are the following: 1) Have the resident review their progress after completing an intervention to improve a care gap in their panel of patients. 2) Have the resident review their current status for thier panel of patients on the TUP quality indicators after 9 months of outreach activites. 
Due date: Block 10 (5/20/2019-6/18/2019)


Information regarding your patient panel and performance on the institutionally designated quality indicators is located in the TIMA database. Website is listed below and you use your epic user name and password to access. 
· tsinfdb/quality.php

During each outreach topic week, additional reading sources will be provided to the residents via the ambulatory website to help them familiarize and educate themselves with the current screening guidelines, chronic disease management, or preventative care topics  for that particular week. 

Faculty guidance towards this self-directed learning activity will take place through the following structure. Per ACGME current guidelines all residents are to get Q3 month evaluations with faculty.   At the 3 month evaluation session, the resident will review Assignment #1 with their core preceptor.  At 6 months evaluation, the resident will review Assignment #2 with their core preceptor. At 12 month end of year evaluation session, the resident will review Assignment #3. Core faculty role is to provide guidance, coaching, feedback and accountability towards the resident’s individual QI project.  As well as reinforce, panel management skill building. 
Evaluations:

The data gathered from assignments will inform the reportable milestones PBLI1 and PBLI2 for the residents at 6 months intervals.  Failure to complete the assignments and will be marked as a critical deficiency in the milestones. 

A summary of the outreach/panel management curriculum time line: 
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Appendix: 

1. ACGME Internal Medicine reportable milestones:
2. Outreach/panel management tracker
3. Assignments

ACGME Internal Medicine reportable milestones:
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Outreach/Panel Management Tracker

Resident name: ____________________________________  



	
	
	Guideline source
	
Date Done 
	Describe how you contacted your patients and how many you contacted. 

	Female Specific Screening

	Breast cancer screening
	Female patients 50-75 years every 2 years, screen younger patients or more often based on risk. 
	USPSTF
	
	

	Osteoporosis Screening 
	Women ≥ 65 (or 60-65 with risk factors) 
	USPSTF
	
	

	Cancer Screening

	Colon cancer screening

	All patients 50 - 75 years, one of the following
a. FIT, 3 FOBT cards annually
b. Flexible sigmoidoscopy or CT Colography q5 years
c. Colonoscopy every 10 years
	USPSTF
	
	

	Chronic Disease Management: Statin Use

	Statin Use in DM
	Use statin if: ASCVD risk score >7.5%, known coronary disease, LDL >190, Diabetes
	AHA/ ACC
	
	

	Statin Use in CAD
	Use statin if known coronary disease, LDL >190, Diabetes
	AHA/ACC
	
	

	Chronic Disease Management: Diabetes

	DM Control
	Control: A1C<9%
	ADA
	
	

	DM Control
	Foot exam annually
	ADA
	
	

	DM Control
	Eye Exam annually
	ADA
	
	

	DM Control
	Proteinuria Evaluation
	ADA
	
	

	Chronic Disease Management: HTN

	
	Control: <140/90
	AHA/ACP
	
	

	
	
	
	
	









Name:_______________________________________________ Date: ________________________
Core preceptor:_____________________________________________________________________
Assignment #1
Due date: Block 2 (7/30/18-8/31/2018)
The goals of outreach project this week are the following: 1) introduce you to the principles of panel management 2) introduce you to the TIMA data base 3) assess how your current panel of patients are doing on the TUH quality indicators. Please complete the following items by the end of your block 2 ambulatory week. 
Using the data from the tsinfdb/quality.php website, analyze the current status of your panel with respect to institutional Quality goals. 
	TUP Quality Standard
	How is your panel performing on this standard?
(please give percentages of patients whom are meeting the quality indicator for your panel). 


	Breast cancer screening
	

	Colorectal cancer screening
	

	Osteoporosis screening
	

	Blood pressure control in HTN patients
	

	Diabetes control
· Eye exams
· Foot exams
· A1c control<9.0
	

	Statin use in DM
	

	Statin use in CAD
	



Does the data surprise you in any way?  
	





What barriers come to mind when you think about achieving these quality standards? 
	







	Assignment #2 (Individual QI project)
Due date: Block 5 (11/12/18-12/19/2018)
The goals of outreach assignment this week are the following: Define and set a goal to improve one care gap in your panel of patients. 
1. Identify a standard of care among the TUP quality indicators you would like to achieve for your panel or a subgroup of your panel. (eg. Diabetic patients should have a HA1c <7.0%).  
	






2. Set a Goal and propose and intervention to improve care gap. 
(eg. If my goal is to have 80% of diabetics in my panel to have a HA1c of less than 7%, then my intervention might be making telephone contact with my patients and getting them set up with Temple DM classes to have for patient education.) 
	GOAL: 



	Intervention: 








3. Define the time line for your intervention. 
Please note you will be asked to report back on this intervention in Block 10 assignment at the end of the year  
(eg)Time line: 
Block 6-8: Implement your improvement project.
Block 9: Review your performance using the TIMA data base.
Block 10: Present your results and review with your core preceptor. 
	







Resident signature: _________________________
Core Faculty signature:________________________ 
Assignment #3
Due date: Block 10 (5/20/2019-6/18/2019)
The goals of outreach assignment this week are the following: 1) Review your progress after completing an intervention to improve a care gap in your panel of patients. 2) Review your current status for your panel of patients on the TUP quality indicators. 
1. For your quality indicator you choose to improve upon in assignment #2 please analyze data from the panel report post intervention. Describe your Results. What was successful and what didn’t work?  How might you approach this individual QI project differently next time?
	


























2. Using the data from the tsinfdb/quality.php website, analyze the current status of your panel with respect to institutional Quality goals. 
	TUP Quality Standard
	How is your panel performing on this standard?
(please give percentages of patients whom are meeting the quality indicator for your panel). 


	Breast cancer screening
	

	Colorectal cancer screening
	

	Osteoporosis screening
	

	Blood pressure control in HTN patients
	

	Diabetes control
· Eye exams
· Foot exams
· A1c control<9.0
	

	Statin use in DM
	

	Statin use in CAD
	



What is your assessment in how your panel of patients are doing at this time?  Are you satisfied with your performance?
	





Based on the data, are there any areas of improvement or learning that you have identified for yourself to improve upon? 
	






Resident signature: _________________________
Core Faculty signature:________________________ 
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Block  Dates Theme Outreach Deadlines Reviewed with Core preceptor

1 6/18-7/27/18 Intro to Office based practice  No Outreach this block

2 7/30-8/37/18 Screening, Prevention, Population Health Introduction to panel management Assignement #1 3 month evaluation session

3 9/3-10/5/18 Cardiology Lipid screening

4 10/8-11/9/18 Renal HTN management

5 11/12-12/14/18 Gastroenterology Cololonscopy Assignement #2 6 month evaluation session

6 12/17/18-2/1/2019 Women's Health Breast ca screening

7 2/4/18-3/8/2019 Geriatrics Osteoporosis screening

8 3/11-4/12/2019 Palliative DM management: A1c, Eye , foot

9 4/15-5/17/2019 Psychiatric Disease Statin use in DM

10 5/20-6/18/2019 Urban curriculum Statin use in CAD Assignement  #3 12 month evaluation session 
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